
Supplier Scorecard Overview

Rating System will include the following classifications.

• Approved  Supplier – 100 points to 80 points.

• Probationary Supplier – 79 points or below.

• ISO9001 2015 or IATF16949 Certified (Must)



Supplier Scorecard Overview

Deliveries = 30 points

% on Time

• 100% ~ 30 points. 95.01% to 95.5% 10 points

• 99.51% to 99.9% 28 points 94.51% to 95.0% 8 points

• 99.01% to 99.5% 26 points 94.01% to 94.5% 7 points

• 98.51% to 99.0% 24 points 93.51% to 94.0% 6 points

• 98.01% to 98.5% 22 points 93.01% to 93.5% 5 points

• 97.51% to 98.0% 20 points 92.51% to 93.0% 4 points

• 97.01% to 97.5% 18 points 92.01% to 92.5% 3 points

• 96.51% to 97.0% 16 points 91.51% to 92.0% 2 points

• 96.01% to 96.5% 14 points 91.01% to 91.5% 1 points

• 95.51% to 96.0% 12 points Below 90.5% 0 points



Supplier Scorecard Overview

Quality = 30 points

• 20 points. 1 Month PPM performance. 

• PPM between 0-50. – 20 points.

• PPM between 51-100. – 18 points. (Minus 2 points)

• PPM between 101-200. – 16 points. (Minus 4 points)

• PPM between 201- 300. – 14 points. (Minus 6 points)

• PPM between 301-400. – 12 points. (Minus 8 points)

• PPM between 401-500. – 10 points. (Minus 10 points)

• PPM over 500. – 0 points. (Minus 20 points)



Supplier Scorecard Overview

Quality = 30 points - continued

• 10 points. Quality concerns.

• No monthly Returned Orders  (Supplier responsibility) –

10 points.

• 1 monthly Returned Orders (Supplier responsibility) – 7 

points. (Minus 3 points)

• 2 monthly Returned Orders  (Supplier responsibility) – 4 

points. (Minus 6 points)

• 3 monthly Returned Orders  (Supplier responsibility) – 0 

points. (Minus 10 points)



Supplier Scorecard Overview

Commercial Objectives = 20 points

• Cost Reduction Ideas:  ( 0-10 points ) 

•Points based on percent reduction in book of 

business for the calendar year

- 1% reduction = 2 points

- 2% reduction = 4 points

- 3% reduction = 6 points

- Greater than 3% reduction = 10 points

- Participation in Kaizen or VA/VE event (once per 

calendar year) = 2 points additional to the 1%-3% 

totals 



Supplier Scorecard Overview

Commercial Objectives = 20 points cont.

• Contract Terms:  ( 5 points ) 

• - 30-45 Days = 3 points

• - 46-60 Days = 4 points

• - 61+ Days = 5 points

• Commercial Items: (5 points)

• - Any incident of credit hold/threat of stopping 

shipments = 0 points

• - Any incident of packing slip and invoice issue = 

1 point reduction per occurrence



Supplier Scorecard Overview

Service/Technical = 20 points 

• PPAP performance – 10 points.

• CCN Response Time – 10 points.


