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1.0 Scope 

 

1.1 Introduction 

 

At ADAC, our mission is to create continuous improvement in customer satisfaction, enabling our business to 

prosper, thereby providing jobs for our employees and a reasonable return for our shareholders. ADAC creates 

and maintains a corporate attitude of an unyielding and continually improving effort by everyone to create 

customer satisfaction.  We recognize that our supplier partner relationships are critical, and our success is 

interdependent.   In this light, your dedication and adherence to ADAC supplier partner requirements will 

clearly document your value as an ADAC supplier partner. This document applies to supplier partners of direct 

materials. 

 

1.2 Sustainability 

 

ADAC supports corporate sustainability initiatives and seeks to continually improve our products and processes 

to achieve sustainability targets. ADAC encourages supplier partners to implement corporate sustainability 

initiatives and to pass sustainability expectations down through the supply chain.  ADAC maintains a business 

code of conduct that all our employees comply with and ADAC encourages our supplier partners to do the 

same.  Additional environmental requirements are located within the ADAC Automotive Business Operating 

Procedure which is located at www.adaccompanies.com. 

 

ADAC will periodically conduct a mixture of on-site audits and self-assessment questionnaire-type audits to 

identify whether supplier partners are truly engaged in CSR/sustainability initiatives. 

 

Unethical, Illegal, and Unfair Labor Work Practices: ADAC supplier partners are encouraged to develop and 

implement an Unethical, Illegal, and Unfair Labor Work Practices policy. An adequate policy will: 1) Prohibit 

the employment of anyone under 18 years of age, 2) Commit to a work environment free from human 

trafficking and modern slavery including forced labor, and 3) Include a commitment to abide by high ethical 

standards and applicable local, national, and international law. 

 

Corruption, Extortion, Bribery, and Conflicts of Interest: ADAC supplier partners are encouraged to develop 

and implement a Corruption, Extortion, Bribery, and Conflicts of Interest policy.  An adequate policy will reject 

all forms of corruption, extortion, bribery, and conflicts of interest, and 2) Include a commitment to abide by 

high ethical standards and applicable local, national, and international law. 

 

Fair Competition and Anti-trust Law: ADAC supplier partners are encouraged to develop and implement a Fair 

Competition and Anti-trust Law policy. An adequate policy will: 1) Commit the supplier partner to fair 

competition, 2) Reject anti-competitive mergers and business practice, and 3) Include a commitment to abide by 

high ethical standards and applicable local, national, and international law. 

 

Privacy and Protection of Customer Data: ADAC supplier partners are encouraged to develop and implement a 

Privacy and Protection of Customer Data policy.  An adequate policy will: 1) Commit the supplier partner to 

the protection of sensitive personal information provided by customers in the course of everyday transactions, 

and 2) Include a commitment to abide by high ethical standards and applicable local, national, and international 

law. 

 

http://www.adaccompanies.com/
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Ethical recruiting: ADAC supplier partners are encouraged to develop and implement an Ethical Recruiting 

Policy designed to protect human rights and freedoms, and ensure recruitment is based on an individual’s merit, 

avoids unconscious bias and discrimination, and encourages diversity, equity, and inclusion in the workplace.  

An adequate policy will include a commitment to abide by high ethical standards and applicable local, national, 

and international law. 

 

Women's Rights: ADAC supplier partners are encouraged to develop and implement a Women’s Rights policy 

with the goal of eliminating discrimination and harassment of women.  An adequate policy will include a 

commitment to abide by high ethical standards and applicable local, national, and international law. 

 

Diversity, Equity, and Inclusion: ADAC supplier partners are encouraged to develop and implement a Diversity, 

Equity, and Inclusion policy.  An adequate policy will commit the supplier partner to maintaining a work 

environment free of discrimination and harassment based on a person’s race (including minorities and 

indigenous peoples), color, creed, nationality, age, religion, height, weight, disability, marital status, sex, sexual 

orientation, gender or gender identity, and veteran status or other characteristic.  An adequate policy will 

include a commitment to abide by high ethical standards and applicable local, national, and international law. 

 

Land, Forest and Water Rights, and Forced Eviction: ADAC supplier partners are encouraged to develop and 

implement a Land, Forest and Water Rights, and Forced Eviction policy.  An adequate policy will discourage 

the conversion of forest, agricultural land, wetlands, and other aquatic habitats when acquiring, particularly 

where these resources serve as a person’s livelihood or are sensitive wildlife habitat.  An adequate policy will: 

1) Oppose the destruction of cultural and ritual sites, 2) Ensure a commitment to the principles of certified 

sustainable agriculture, forest, and water use, 3) Ensure free prior and informed consent (FPIC) as defined by 

the UN-REDD Programme, 4) Ensure fair compensation to the previous owner(s) when land use has been 

granted or ownership transferred to the supplier partner, 5) Prohibit land theft and forced eviction of people(s), 

and 6) Will include a commitment to abide by high ethical standards and applicable local, national, and 

international law. 

 

Use of Private and Public Security Forces: ADAC supplier partners are encouraged to develop and implement a 

policy for the Use of Private and Public Security Forces deployed to protect the supplier partner’s land, 

buildings, machinery, supplies, etc.  An adequate policy will: 1) Prohibit the use of security forces to interfere 

with freedom of association, 2) Prohibit harassment, abuse, punishment, violence, torture, degrading treatment, 

threatening or intimidating speech, and injurious actions, 3) Ensure security forces deployed on behalf of the 

company are properly informed, instructed, and trained on the supplier partner’s policy and all internationally 

recognized human right laws, 4) Ensure deployed security personnel are adequate briefed, are monitoring, and 

oversight is put in place, and 5) Include a commitment to abide by high ethical standards and applicable local, 

national, and international law. 

 

Financial responsibility (Accurate Records): ADAC supplier partners are encouraged to develop and implement 

a Financial Responsibility (Accurate Records) policy.  An adequate policy will: 1) Commit the supplier partner 

to conduct itself honestly and fairly in business dealings, 2) to be fiscally responsible, and to act in a timely 

manner, 3) Commit the supplier partner to maintain financial stability, reasonable risk avoidance, transparent 

bookkeeping, and complete and accurate record keeping, 4) Commit the supplier partner to comply with 

customary accounting practices and professional standards, and applicable local, national, and international law, 

5) Contain a declaration to abide by high ethical standards, not engage in fraud, money laundering or tax 

evasion, nor facilitate the tax evasion of others, and 6) Contain a declaration not to make false or deliberately 

misleading entries in reports, records, or expense claims, or falsify records.  
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Disclosure of Information: ADAC supplier partners are encouraged to develop and implement a Corporate 

Social Responsibility (CSR) Disclosure of Information policy.  An adequate policy will commit the supplier 

partner to the transparent disclosure of CSR activities, performance, data, and achievements on a periodic 

interval. 

 

Counterfeit Parts:  ADAC supplier partners are encouraged to develop and implement a Counterfeit Parts 

policy.  An adequate policy will: 1) Include strong protection against the introduction of counterfeit (CF) 

product into ADAC’s supply chain through communication, avoidance, detection, quarantine, mitigation, and 

disposition (of CF product), 2) Include a commitment to inform appropriate local, national, and international 

legal authorities such that an investigation into the counterfeiting activity can be conducted, and 3) Include a 

commitment to abide high ethical standards and by applicable local, national, and international law. 

 

Intellectual Property: As part of collaborating on product and process development with supplier partners the 

Intellectual Property (IP) of ADAC and ADAC’s customers may be shared.  IP is valuable to ADAC and 

ADAC’s customers and gives ADAC and ADAC’s customers a competitive advantage in the global 

marketplace.  ADAC supplier partners must develop and implement an IP policy.  The IP policy shall commit 

the supplier partner to hold in the strictest of confidence the IP of ADAC and ADAC’s customers.  IP includes 

(but is not limited to): manufacturing methods, processes, techniques, computer systems, programs, software, 

new products, research, knowhow, and other information sensitive in nature (even if the IP is not marked or 

designated as IP, confidential, or protected).  An adequate policy will include a commitment to abide by high 

ethical standards and applicable local, national, and international law. 

 

Export Controls and Economic Sanctions:  ADAC supplier partners are encouraged to develop and implement 

an Export Controls and Economic Sanctions policy.  An adequate policy will commit the supplier partner to 

abide by high ethical standards, applicable local, national, and international law associated with taxation, 

customs, import/export control, and economic sanctions. 

 

Whistleblowing and Protection Against Retaliation: ADAC supplier partners are encouraged to develop and 

implement a Whistleblowing and Protection Against Retaliation policy.  Whistleblowing includes (but is not 

limited to) the reporting of fraud, corruption, waste of resources, sabotage, substantial and specific danger to 

public health or safety, polluting or other environmental protection violations, sexual exploitation and abuse, 

and discrimination.  An adequate policy will: 1) Commit the supplier partner to refrain from retaliating with 

actions such as: firing, laying off, demoting, denying overtime or promotion, reduction of pay or hours, and 2) 

Commit the supplier partner to abide by high ethical standards and applicable local, national, and international 

law. 

 

Renewable Energy: ADAC supplier partners are encouraged to develop and implement a Renewable Energy 

policy.  An adequate renewable energy policy will: 1) Establish metrics and targets, and track actual results 

against those targets, 2) Commit the supplier partner to the transparent disclosure of renewable energy 

performance, data, and achievements on a periodic interval, and 3) Commit the supplier partner to abide by high 

ethical standards and applicable local, national, and international law. 

 

Decarbonization:  ADAC supplier partners are encouraged to develop and implement a Decarbonization policy.  

An adequate decarbonization policy will: 1) Establish metrics and targets aimed at reducing the supplier 

partners carbon footprint, and tracking actual results against those targets, 2) Commit the supplier partner to 

transparent disclosure of decarbonization performance data, and achievements on a periodic interval, and 3) 
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Commit the supplier partner to abide by high ethical standards and applicable local, national, and international 

law. 

 

Sustainable Resources Management: ADAC supplier partners are encouraged to develop and implement a 

Sustainable Resources Management policy.  Sustainable resources are replenishable at the same rate (or faster) 

than they are consumed.  Sustainable Resource Management refers to managing resources (e.g., water, energy, 

materials, etc.) such that they are not depleted.  An adequate Sustainable Resources Management policy will: 1) 

Establish metrics and targets (e.g., amount of landfill waste generated, amount of material recycled, amount of 

material reused, percentage of renewable materials and energy used, etc.) and track actual results against those 

targets, 2) Commit the supplier partner to transparent disclosure of data and achievements on a periodic interval, 

and 3) Commit the supplier partner to abide by high ethical standards and applicable local, national, and 

international law. 

 

Animal Welfare: ADAC supplier partners that consume animal products or use animals in testing for industrial 

purposes are encouraged to develop and implement an Animal Welfare policy.  An adequate policy will: 1) Set 

goals to transition away from animal-based materials and testing to non-animal derived materials and testing 

where practical, 2) Commit the supplier partner to the humane treatment of animals, and 3) Commit the supplier 

partner to abide by high ethical standards and applicable local, national, and international law. 

 

Biodiversity, Land use and Deforestation: ADAC supplier partners are encouraged to develop and implement a 

Biodiversity, Land use, and Deforestation policy.  An adequate policy will: 1) Set goals to prevent negative 

impacts on the biodiversity of natural ecosystems (e.g., forests, woodlands, wetlands and other aquatic 

environments, etc.), 2) Commit the supplier partner to abide by high ethical standards and applicable local, 

national, and international law. 

 

Soil and Ground Water Quality: ADAC supplier partners are encouraged to develop and implement a Soil and 

Ground Water Quality policy.  An adequate policy will Commit the supplier partner to the protection of soil and 

associated ground water resources from contamination by hazardous compounds and chemicals including, 

forever chemicals, toxins, or known carcinogens, etc., per applicable local, national, and international 

standards/regulations. 

 

Noise emissions:  ADAC supplier partners are encouraged to develop and implement a Noise Emissions policy 

that is supported by on-going research.  An adequate policy will: 1) Take into consideration noise emissions 

within and on the grounds outside of the supplier partners facilities, 2) Define noise exposure limits for both 

workers in the manufacturing environment and the surrounding community, 3) Ensure personal protective 

equipment (PPE) is available to employees, 4) Identify opportunities to lower noise exposure to protect the 

health and safety of all stakeholders, 5) Establish metrics and targets and track actual results against those 

targets, and 6) Commit the supplier partner to abide by high ethical standards and applicable local, national, and 

international law. 

 

1.3 Purpose of Supplier Partner Requirements 

 

The purpose of this manual is to promote a clear understanding of ADAC expectations and requirements for its 

supplier partners.  
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1.4 Concept 

 

ADAC supplier partners are viewed as being fully responsible for their products and must, therefore, ensure that 

materials are produced in conformance to the required standards with an expectation that ADAC will receive 

defect free product, on time, at the agreed upon terms. 

 

1.5 Supplier Partner Involvement 

 

ADAC supplier partners have an obligation to establish a cross functional team to manage the product planning 

process. Supplier partners must expect the same performance from their sub-supplier partners. 

 

1.6 Verification 

 

ADAC reserves the right to audit contracted supplier partners for products and applicable processes and systems 

associated with those products at the supplier partner’s and/or sub-supplier partner’s premises. We also reserve 

the right to include our customers in this review. 

 

1.7 Additional Resources 

 

For further explanation of these requirements, contact ADAC Supplier Development.  Also, please refer to 

Automotive Industry Action Group (AIAG) manuals for additional details. 

 

1.8 Updates and Notification 

 

ADAC reserves the right to review and revise this manual at any time, as needed, and without prior notice.  The 

most current revision of this manual is available in electronic media at the ADAC internet site 

(www.adacautomotive.com). It is the supplier partner’s responsibility to assure latest revision reference. 

 

2.0 General 

 

2.1 Confidentiality Agreement 

 

ADAC reserves the right to require a supplier partner and all members of their organization to comply with the 

terms and conditions as defined in an ADAC Confidentiality Agreement. Confidentiality agreements are kept 

on file at ADAC.  

 

 

2.2 Onsite Visit 

 

Before entering any of ADAC’s facilities each supplier partner representative is required to sign the registry in 

the lobby area and a visitor badge will be issued by the facility being visited.  
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2.3 Performance Reporting 

 

Supplier partner performance results are recorded and communicated to the supplier partner’s organization via 

e-mail (see section 7.4). A supplier partner exhibiting performance below the expected performance targets may 

be required to supply evidence of permanent corrective action to ADAC’s supplier development group. 
Continued low performance could result in any or all the following: 

• Notification to the ADAC Automotive Buyer to take the appropriate actions related to new and current business.  

• 3rd party containment and notification to registrar. 

• Requirement to present a corrective action plan along with a timeline to the ADAC Automotive Procurement & 

Supplier Development Team.  

 

3.0 Quote 

  

3.1 Quote Submission Requirements 

 

ADAC supplier partners will provide all quote responses to the designated ADAC representative in the Baggira 

quoting system or on the Request for Quote form; Including the Piece Price Breakdown Worksheet.  Exceptions 

to these requirements must be approved by an ADAC Procurement representative.  Forms that are not filled out 

in their entirety, or on time, may not be considered for award. 

4.0 Advanced Product Quality Planning (APQP) 

 

4.1 Status Reports 

 

ADAC supplier partners will provide ADAC Program Management with program status reports on each 

individual component during the Product Realization (Development) Process. The status report is preferred in 

electronic form and is to be submitted prior to the first of each month. Status changes that affect timing require 

immediate notification. In the event the program manager does not receive requested status reports, they will 

notify supplier development for assistance. 

 

4.2 Launch Meetings 

 

When requested, ADAC supplier partners are required to participate in Program Launch meetings. ADAC 

Procurement will notify supplier partner representatives of these requirements and contacts. 

 

4.3 ADAC Specific Requirements 

 

ADAC has identified minimum requirements for the Product Realization process in section seven of this 

manual.  Supplier partners are required to use materials on customer-approved material lists when applicable. If 

required, ADAC will assist supplier partners in the OEM approval process. ADAC requires supplier partners to 

prepare a PPAP for annual validation and keep on file at their location. (Except supplier partners of components 

on Volkswagen programs which need to be submitted to ADAC yearly). 

 

Documents for the Annual PPAP must include a full layout that represents all machine cavities, testing, material 

certification, and sub-supplier partner revalidation. 
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4.4 End Customer Requirements 

 

OEM customers require that their specific requirements are extended to ADAC supplier partners. OEM 

customer requirements are expected to be cascaded down through the supply chain. End customer requirements 

and any additional requirements will be communicated at program release or as identified. 

 

ADAC supports the OEM efforts to comply with Conflict Minerals reporting requirements and expects the 

same from all of our supplier partners. 

 

ADAC requires all outside plastic injection molders to follow and comply with the Ford W-IMMS process. 

 

4.5 PPAP Requirements 

 

The ADAC supplier partner PPAP requirements are available on the website via www.adaccompanies.com.   
Note: ADAC may require onsite PSO/PTR and Run at Rates prior to PPAP approval.  

 

ADAC requires its Canadian Supplier partners to provide documented proof of compliance to the Partners in 

Protection (PIP) requirements.  For information on how to join PIP visit www.nexus.gc.ca/security-

securite/pip-pep/menu-eng.html . ADAC strongly encourages all its domestic supplier partners to be in 

compliance with the Customs Trade Partnership against Terrorism (C-TPAT) and to provide documented proof 

of compliance if available.  All other Foreign Supplier partners are subject to a Security Risk Assessment by 

either ADAC or its designated 3rd party.  Said Assessment shall follow C-TPAT security criteria.  See 

www.CBP.gov. 

 

5.0 Packaging and Labeling 

 

5.1 Packaging 

 

It is the supplier partner’s responsibility to provide components and/or materials without defects created by 

packaging design.  Boxes shall not overhang the edges of a pallet.  Damaged products that are the result of non-

conforming packaging shall be documented as a non-conforming incident and taken into consideration when 

completing a supplier partner’s quality report. The maximum container size without ADAC Launch Team 

approval is 24” x 22” x 11” with a maximum container weight of 35 pounds. Any container that exceeds the 

maximum size and weight requires ADAC Launch Team approval. 

 

5.2 Supplier Partner Label Specifications 

 

ADAC Supplier Partner Label Specifications can be found on our website at (www.adaccompanies.com) under 

the Supplier Portal.  

 

5.3 Shelf-life Identification 

 

ADAC requires 100% shelf-life guarantee from date of receipt at ADAC manufacturing facility. Product that is 

perishable must have an expiration date on the label.  

 

 

http://www.adaccompanies.com/
http://www.nexus.gc.ca/security-securite/pip-pep/menu-eng.html
http://www.nexus.gc.ca/security-securite/pip-pep/menu-eng.html
http://www.cbp.gov./
http://www.adaccompanies.com/
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5.4 Sample Products 

 

Supplier partners shall provide sample product as requested.  All containers of sample product shall be marked 

labeled as “samples” and shipped accordingly, i.e. ATT: ___________) accompanied by a packing slip.  

 

6.0 Product Release Requirements 

 

6.1 Purchase Price Agreement (PPA) 

 

The Purchase Price Agreement (PPA) will act as a “Blanket Order” between ADAC and supplier partners. A 

PPA is an agreement setting the price ADAC will pay for parts manufactured by supplier partners for shipment 

to ADAC. The PPA is not an authorization to manufacture or ship products to ADAC.  The authorization to 

ship comes in the form of releases, which will specify quantities, ship to, delivery date and will be issued by an 

ADAC Material Planner.  

 

6.2 Consigned Product 

 

Consigned material is defined as ADAC owned material placed at the supplier partners’ premises awaiting a 

secondary process (paint, plating, assembly, etc.).  Consigned material is owned by ADAC and will be 

inventoried at month end. Any consigned material that has gone beyond the agreed upon supplier partner quoted 

scrap percentage will be debited as lost product at full value at the supplier partner’s expense.  

 

6.3 Production Product Release  

 

A Production Product Release is an authorization from ADAC Material Planners to the supplier partner to ship 

a specified quantity of material against the Purchase Price Agreement (PPA) with a specified delivery date and 

any additional shipping requirements. Release information may be provided by EDI (862) or other methods. 

ADAC’s exposure for purchased products from our supply base shall be as specified in the PPA.  It is the 

expectation of ADAC that two weeks of finished goods be on hand at the supplier partner’s location at all times.  

 

6.4 Forecasts  

 

A forecast is a prediction of the future ADAC customer requirements. It may be provided to supplier partners 

upon request from the ADAC Material Planner. ANY FORECAST INFORMATION PROVIDED BY AN 

ADAC MATERIAL PLANNER IS NOT A RELEASE OR AGREEMENT TO PURCHASE OR 

MANUFACTURE GOODS.  Forecast information may be provided by EDI (830) or other methods. 

 

6.5 EDI (Electronic Data Interchange) Requirements 

 

➢ AIAG (Automotive Industry Action Group) Supply Chain Management 

➢ MMOG (Materials Management Operations Guidelines) 

➢ 830 Planning Schedule with Release Capability 

➢ 862 Ship Schedule 

➢ 856 Ship Notice/Manifest 
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6.6 Delivery Performance 

ADAC requires shipments to be received on the date specified on the release with the correct quantity unless 

revised and approved by the receiving facility. The on-time requirement for deliveries is +/- 1 day from the due 

date. Supplier partner delivery performance is monitored, reported and evaluated. Any delivery received greater 

than +/- 1 days from the due date will be considered late. 

 

In the event a failure to ship to current releases is identified, it is the supplier partners’ responsibility to contact 

the ADAC Materials Department to properly alert them to such discrepancies and plan necessary actions to 

avoid any potential short shipments to the OEM. 

 

6.7 Delivery Recovery Costs 

For deliveries that arrive late, the following recovery costs will be debited back to the supplier partner: 

 

2-3 days late = $500 + any premium freight or overtime charges incurred. 

4-5 days late = $1,000 + any premium freight or overtime charges incurred. 

>5 days late = $1,500 or 10% of the PO value (whichever is greater) + all documented damages and sourcing 

review. 

 

7.0 Quality 

 

7.1 ADAC Specific Requirements 

 

Quality Management System 

 

• Supplier partners of production components shall be third party registered to ISO 9001 by an accredited 

third-party certification body as a minimum, with a goal of eventual certification to IATF 16949. 

Supplier partners of specific services shall be registered to applicable standards (ISO/IEC 17025). 

• It is the responsibility of the supplier partner to provide current registration documents, including scope 

to ADAC Supplier Development. 

• Supplier partner shall communicate changes in registration status within five (5) working days.  

• Supplier partners of Special Processes (CQI) such as heat treatment (CQI-9), plating (CQI-11), and 

painting (CQI-12) require special assessments to be performed annually.   Each supplier partner shall 

submit the appropriate CQI certification documentation on an annual basis. 

 

Management Responsibility 

 

• Supplier partner shall provide key personnel information to ADAC with contact information (phone 

with extension, email and postal address, etc). Any changes affecting personnel, mergers, union 

contracts and affiliations shall be communicated within five (5) working days. 
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Resource Management 

 

• Supplier partner shall maintain required communication systems. 

• Changes in location of ADAC assets or product manufacturing location shall be communicated and 

approved prior to move.  

• ADAC Procurement may review supplier partner contingency plans. Specific plans are required for 

holiday shutdown/ startup scheduling as well as utility interruptions, labor shortages, key equipment 

failures and field returns. 

• Early Launch Containment Inspection is required on new products and major engineering changes. This 

inspection shall be documented and is required until the supplier partner demonstrates acceptable 

production stability and quality.   

o ADAC will perform early launch containment on all new components for three shipments.  If a 

supplier partner is unable to meet the exit criteria for early launch containment (zero defects for 

three shipments), then their product will be put on Controlled Shipping (Level I or Level II) at 

the supplier partner’s expense.   

 

Product Realization 

 

• AIAG Automotive Manuals (PPAP, SPC, FMEA, MSA, & APQP) shall be used as guidelines. 

• Supplier partners shall provide sample submission documents as prescribed in these requirements or as 

prescribed by ADAC’s customer. 

• Manufacturing Feasibility Statement (considering safety and risk assessment) is required with the quote. 

• ADAC identifies all special characteristics with the designation Controlled Characteristic on the part 

blueprint. Controlled Characteristics are listed in the title block area and/or identified on the part views 

where applicable. 

• ADAC requires that supplier partners monitor all dimensions identified as Controlled Characteristics. to 

ensure statistical process control.  Records of statistical process control must be maintained at the 

supplier partner’s facilities and provided to ADAC upon request. If the frequency is not called out on the 

drawing the supplier partner must reach an agreement with the ADAC Quality Engineer on the 

frequency and that must be called out on the Control Plan prior to PPAP. 

• ADAC defined Special Characteristics shall be identified within the quality documents. 

• Supplier partner may be required to participate in ADAC design and development reviews. ADAC 

personnel may participate in supplier partner design reviews. 

• Supplier partner will be required to provide timelines and project status reports in an ADAC or customer 

prescribed format when requested by the program manager. 

• Documentation is required with specific Run at Rate or customer prescribed confirmation for PPAP 

approval. 

• Supplier partners are responsible for normal maintenance and care of customer owned tooling and 

equipment as outlined in Tooling and Equipment guidelines.  Supplier partners are expected to maintain 

a preventative maintenance schedule for all customer owned tooling and equipment.  

• Supplier partners are required to immediately notify ADAC Procurement of any damage to any 

customer owned tooling and equipment.  No repair or modification of customer owned tooling or 

equipment is allowed without written authorization from ADAC Procurement. 
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• All supplier partners are responsible for identifying ADAC owned tools, manufacturing, test, inspection 

tooling and equipment with “Property of ADAC” and the part number. Reference the Bailment 

Agreement. 

• Supplier partner shall maintain identification and traceability by  

o 1. Identifying the product by a suitable means throughout product realization (Proto, 

Preproduction, and Production).  

o 2. Identifying the product status with respect to monitoring and measurement requirements (ie. 

Revisions & Dates correlating to the Design Record).  

o 3. Controlling and recording the unique identification of the product (Tracking significant and 

special characteristics). 

• Tooling, equipment, and gauging shall be manufactured to ADAC guidelines.  

• Supplier partner may use an internal laboratory when specific analysis is within the IATF16949:2016/ 

ISO 9001:2015 lab scope. External laboratories shall be accredited to ISO/IEC 17025 or equivalent and 

a copy of the registration must be included in the sample submission documentation unless there is 

evidence that the external laboratory is acceptable to the customer. Such evidence must be demonstrated 

by ADAC Quality Engineer assessment. 

• Supplier partners with product-related software or embedded software shall implement and maintain a 

process for software quality assurance for their products. A software development assessment 

methodology shall be utilized to assess the supplier partner’s software development process. Using 

prioritization based on risk and potential impact to the customer, the supplier partner shall retain 

documented information of a software capability assessment.  

 

Supplier Partner Process Change Requirement 

 

• All changes must be managed and approved prior to implementation (per AIAG requirements). The 

Supplier’s organization must follow the ADAC Supplier Process Change Request (SPCR) procedure and 

communicate the change prior to implementing the change. The ADAC SPCR form can be found on our 

webpage at www.adaccompanies.com under the supplier link.  

• All fields in the SPCR form must be filled out and submitted to the Supplier Development Group at 

minimum of 90 days prior to implementation of the change.  

• This procedure applies to all supplier-initiated process/product changes that affect production materials 

after initial PPAP approval. 

• A SPCR represents only the plan for a proposed supplier change. The SPCR must be approved through 

PPAP prior to the organization implementing the change. 

• A SPCR must be submitted by a supplier to ADAC’s Supplier Development Group and approval 

obtained prior to the implementation of any organization-initiated change (or change at its sub-tier 

supplier(s)) affecting production manufacturing, process/equipment, materials, site/location after initial 

PPAP approval as specified in PPAP. 

• Upon receipt of a SPCR from a supplier, Supplier Development Group will review with internal Team 

and obtain initial approval or reject SPCR.  

• Once initial approval has been decided by ADAC team, customer process change requests (SREA, 

BTAB, Forever Requirements, etc.)  must be submitted and approved by OEM prior to SPCR 

implementation. Supplier must provide support and support documentation to ADAC as requested by 

OEM.  

http://www.adaccompanies.com/
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• If the SPCR is rejected, Supplier Development will provide supplier with feedback with details for 

rejection. 

• If the SPCR is approved, the Program Manager and Advanced Quality Engineering will determine the 

PPAP level required from the supplier and indicate on the SPCR form. This will be communicated on 

the PPAP request. 

• Once PPAP is approved you will be requested to identify the first 3 shipments of product for 

identification purposes.  

 

Measurement, Analysis, and Improvement 

 

• Supplier partner shall comply with minimum performance requirements. 

• Supplier partner shall provide access to inspection documentation when required. 

• Supplier partner is required to perform validation of ADAC components and gauging as part of the 

annual PPAP. 

• Supplier partner shall notify ADAC receiving plant when suspected non-conforming material has been 

shipped. 

• Supplier partner shall maintain a formal corrective action system that provides documentation of defect, 

root cause, interim, permanent, and prevention actions. 

 

7.2 Non-Conforming Material 

 

Materials are expected to comply with all ADAC’s contractual requirements. When discrepancies are identified, 

ADAC reserves the right to withhold payment and return any portion of the shipment at the expense of the 

supplier partner.  When discrepancies are identified, the plant Supplier Development Coordinator (SDC) 

reviews/audits the suspect product.  A CCN (Customer Concern Notice) is created, and a 24-hour response is 

sent out to the supplier partner. ADAC requires immediate response to these requests.  As part of immediate 

corrective action, supplier partners are expected to provide documented quarantine plans to the manufacturing 

facility to assure flow of acceptable product. When a response is not received, appropriate actions are taken at 

the supplier partner’s expense.  A RMA (Return Material Authorization) number is requested for any and all 

defective products and sort costs caused by the defective product (this may include OEM charges). 

 

In the event nonconforming product is identified as being shipped to ADAC, it is the supplier partners’ 

responsibility to contact ADAC Supplier Development to properly quarantine product and work to establish 

corrective actions; if necessary. 

 

7.3 Corrective Action 

 

Supplier partners are required to provide documented corrective action and evidence of actions. Documented 

corrective action must be provided to the Supplier Development department.  ADAC requires a response that 

follows the 8-D format.   

Immediate actions must be implemented and reported within 24 hours of receipt of a concern, interim follow-up 

within 3 days discussing containment results and root cause, proposed permanent action, and verification 

activities must be completed (and reported) within 15 days of notification. If corrective action cannot be 

completed in the 15-day period, a timing extension must be requested through Supplier Development with an 

action plan and timing for completion. 
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Timing expectations for corrective action reports are as follows: 

• 24 hours  

o Initiate containment at manufacturing facility 

o Initiate containment at ADAC 

o Clean point  

• 3 days 

o Containment results  

o Root cause analysis 

o Proposed permanent actions 

• 15 days 

o Implemented corrective actions 

o Verification activities 

o Quality documentation updated 

o Timing extension and action plan if unable to meet this deadline 

All corrective action reports must have at minimum, the following tasks completed for closure: 

• D1 Team Contact 

o Establish a cross-functional team  

• D2 Concern Description 

o Problem description 

o Part number(s) affected 

o Quantity effected 

• D3 Immediate Action 

o Containment at manufacturing facility 

o Containment at ADAC  

o Clean point established 

• D4 Root Cause 

o Process/Technical root cause (Why made) 

o System root cause (Why shipped) 

• D5 Interim Action  

o Root cause analysis report 

o Proposed corrective actions  

o Interim corrective actions (when applicable) 

• D6 Permanent Corrective Action  

o Process/Technical corrective action (Why made) 

o System corrective action (why shipped) 

o Read across  

• D7 Prevention Action  

o Control plan review/update 

o PFMEA review/update 

o Verification of effectiveness 

• D8 Congratulate Your Team  

o Congratulate your team and document lessons learned 
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7.4 Supplier Scorecard Reporting 

 

ADAC Procurement monitors supplier partner performance of key indicators on a monthly basis. These 

indicators will include, but are not limited to: 

• Quality System Certifications 

• Delivery 

• Quality  

o PPM Performance 

o Quality Concerns 

• Commercial Cost Savings 

• Service 

o PPAP 

o CCN Response (8D) 

 

7.5 Supplier Partner Performance Review Meetings 

 

When a supplier partner’s performance falls below the expected performance targets, ADAC Supplier 

Development may require formal presentation of specific action plans for performance improvement.  

 

7.6 Recovery Costs 

 

ADAC debits costs associated with discrepant material back to the responsible supplier partner. These costs 

may include administration, sort and rework services, line down costs as well as any costs incurred with ADAC 

customers. 

 

7.7 Line Down Costs 

ADAC debits costs associated with line down situations within ADAC manufacturing plants back to the 

responsible supplier partner. These costs are a direct result of lack of materials due to a supplier partner not 

meeting the delivery requirements of the material releases provided by ADAC or a lack of materials due to a 

supplier partner quality problem exhausting inventory at ADAC. The supplier partner responsible for such 

events is debited an amount equal to the actual costs to ADAC. These charge backs are communicated to the 

supplier partner as the line down events take place. 
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8.0 Appendix 

  

8.1 ADAC Forms 

Copies of many forms used by ADAC can be found on our website: www.adaccompanies.com, under the 

supplier portal.  These forms include (but are not limited to) the following: 

• Supplier Label Specifications, Form 501 

• Supplier Process Change Request, Form 1085 

 

8.2 Revision History 

 
 

1-1-06   Rev B 

• Eliminated Section  4.6 Bulk Packaging and 

Packaging 
• Added Section 7.8 Line Down Costs 
• Updated Section 2.3 Performance Reporting 
• Updated Section 7.5 Quality Performance 

Reporting 
• Eliminated form in 8.2 Engineering Change 

Notice and Sample Submission Request  
 

9-12-06  Rev C 

• Updated Adac Logo from Adac Plastics to 

Adac Automotive 
• Cover Page – replaced Adac Plastics with 

Adac Automotive 
• Updated Section 8.2 website address 

 
4-15-07 Rev D 

• Added ADAC website address to Cover Page. 

• Updated Section 2.2 Onsite Visitation 

• Updated Section 4.5 PPAP Requirements 

• Updated Section 6.3 Production Product 

Release 

• Updated Section 6.5 EDI Requirements 

• Updated 8.1 ADAC Specific Requirements. 

Resource Management. Product Realization 

 

03-07-08  Rev E 

• Updated Section 4.3 Adac Specific 

Requirements 

• Updated Section 8.1 Quality Management 

System, Product Realization 

• Updated Section 8.2 Adac Forms 

 

04-24-09 Rev F 

• Updated Section 1.2 

• Updated Section  2.3 

• Updated Section  3.1 

• Updated Section  4.1 

• Updated Section  4.3 

• Updated Section  4.5 

• Updated Section  5.4 

• Updated Section  6.2 

• Updated Section  6.3 

• Updated Section  7.1 

• Updated Section  7.7 

• Updated Section  8.1 
   

 

01/09/2014 Rev. G 

• Updated section 2.3 

• Removed section 2.4 

• Updated section 4.1 

• Updated section 4.3 

• Updated section 4.5 

• Updated section 6.1 

• Updated section 7.1 

• Updated section 7.3 

• Updated section 7.5 

• Added Conflict Minerals 

Statement 

Modified RFQ 

10/13/2014 Rev. H 

• Updated Section 7.2 

• Updated Section 7.4 

03/10/2015 Rev. I 

• Updated Section 7.1 added HI’s 

and CC’s 

04/13/2015 Rev. J 

• Updated Section 4.3 

12/22/2015 Rev. K 

• Updated Section 5.1 

03/02/2018  Rev. L 

• Updated Section 1.5 

• Updated Section 1.6 

• Updated Section 3.1 

• Updated Section 4.1 

• Updated Section 4.4 

• Updated Section 7.1 

• Updated Section 7.2 

• Added acceptance page 

 

04/08/2019 Rev. M 

• Updated Section 1.0 

• Updated Section 4.3 

• Updated Section 4.5 

• Updated Section 7.2 

04/08/2019 Rev. N 

• Updated Section 7.1 

• Updated Section 7.3 

09/15/2021 Rev. O 

• Updated Section 1.1 

09/15/2021 Rev. P 

• Updated Section 1.1 

08/17/2022 Rev. Q 

• Updated 7.1 Resource Management 

07/24/2026 Rev. T 

• Updated 6.6 Delivery Performance 

• Added 6.7 Delivery Recovery Costs 
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